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NOTES FROM THE PENZANCE BID STEERING GROUP MEETING HELD IN THE 
WHARFSIDE CENTRE CONFERENCE ROOM AT 18.00 HRS  9 Ju ly 2013 

 

Attending: 

Dick Cliffe.  Chairman, Penzance Chamber of Commerce.  
James Green, Director,  Exchange Gallery. 
Rachel Thompson,  Lloyds Bank plc 
Nick Hood, Penzance & District Tourism Association. 
Sue Wilkinson,  Alfred Smiths Ltd 
James Howorth, Edge of the World Book Shop  
Pat Brown, Advisor. 
 
 
Item 1. Apologies 
 
Apologies had been received from:  Mike Adams (Additions Accounting), James Pulford 
(Wharfside Centre), Jean Mooney (Penwith & Truro College), Sandra Bailey (Drift Gift Shop), 
Jonathan Gibbard (Turks Head), Janet Mogford (NatWest Bank plc), Sadie  Ogden (New Look). 
 

The Chairman explained that this initial meeting of Penzance BID Steering Group members had 
been called to launch the Penzance Steering Group and signal to Cornwall Council that the 
Town was ready to engage with BID Development Officer (Josyanne Thatcher).  It had been 
agreed that the the BID Development Officer not attend this first meeting which was intended to 
be a preparatory team building event.   Significant issues might be discussed and a consensus 
identified but formal decisions would be deferred to later meetings so as not to pre-empt any 
policies the BID Development Officer might recommend based upon lessons learnt from 
previous BIDs.  

 

Item 2.  Introductions.   

Attendees introduced themselves.  The Chairman was pleased to welcome Pat Brown, past 
CEO of the Central London Partnership, an organization that piloted the first UK Business 
Improvement Districts.  Pat Brown has a home in West Cornwall and is on the Board of the 
Exchange Gallery. 
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Item 3.    Origin of BIDs in the UK and the opportu nities they offer (Pat Brown).     

Pat Brown explained the origin of BIDs in the UK.  They had originated in Canada in 1970 
(Toronto) and had then been adopted by US cities and other countries around the World.  The 
current UK BID legislation came into force in 2003 and there were now over 100 BIDs in 
operation in the UK. 

BIDs were opportunities for the business community to work in partnership with the local 
authority to improve their local trading environment.  They made important contributions to 
urban regeneration.  BIDs included safeguards to preclude the risk of businesses becoming 
cash cows for local authority projects.  BIDs were intended to be strictly supplemental to local 
authority spending and not a tool for supplanting local authority spending. 

Strong leadership and an effective Management Board had proved essential for successful 
delivery of BIDs. 

Secretary’s Note.  

 ‘British BIDs’ provides an excellent, concise explanation of UK BIDs here :  
http://www.britishbids.info/AboutBIDs/WhatisaBID.aspx 

Wikipedia provides a broader explanation of BIDs here: 
 http://en.wikipedia.org/wiki/Business_improvement_districts 
  

Item 4.    Cornwall Council’s role in developing BI Ds for Cornish towns.  

The local authority has a statutory role in approving BIDs and, once established, collecting the 
BID levy along with the business rates.   

Cornwall Council has a policy of encouraging the establishment of BIDs and provides a BID 
Development Office to help business groups delivery BIDS in their area.  Truro was the first 
Cornish BID (2007) followed by Falmouth, Newquay Camborne and St Austell.  Development of 
the St Ives BID was underway.      

Josyanne Thatcher,  Penzance’s BID Development Officer, will be attending the next meeting 
and laying out the programme for development of the Penzance BID. 

Item  5.    Penzance BID – timetable and initial as sessment. (Dick Cliffe) 

BID development takes approximately 14 months with the key milestone being the postal vote of 
the affected businesses.  Josyanne Thatcher envisaged the vote would take place towards the 
end of 2014.  For the BID to take effect the vote had to pass two hurdles; firstly majority of  
businesses had to vote in favour and, secondly, over 50% of  businesses by rateable value had 
to vote in favour.  These hurdles helped ensure that a BIDs only came into force if supported by 
both small and large businesses.   

The BID Development Office had conducted an initial appraisal of the viability of a Penzance 
BID.  Based upon an area bounded by Alexandra Rd ((West), Railway Station (East) and top of 



 

 3 

Causewayhead (North), the rateable value of businesses in the Town Centre was approximately 
£8.0 million and the BID income based upon a 2% levy approximately £180,000/year.  This level 
of revenue meant that a Penzance BID was entirely viable. 

Note.  The area to be covered by the BID and the levy rate (1%, 1.5% or 2.0%) were matters for 
the Penzance BID Steering Group to confirm. 

 

Item  6.    Relationship with Pz TC , Pz Town Team and Town initiatives. 

Communication with the Community.  Penzance had a recent history of painful divisions on 
significant issues affecting the Town.  It was important that the BID did not become the cause of 
new divisions.  The community needed to understand that a BID did not give the business 
community any new powers.  The expected Penzance BID projects could be pursued today if 
businesses were prepared to pool the necessary contributions.  What the BID provided was the 
guarantee of funding for 5 years (once the BID was approved) and a cost effective method of 
collecting the levy. 

Penzance BID and Community Initiatives.  There were initiatives underway in Penzance to 
engage the community in a discussion about the future of the Town.  It was important that the 
BID did not appear indifferent or at odds with these initiatives.  Conversely it was also important 
that the public did not assume a Penzance BID was a panacea for all of the Town’s ills and 
unfulfilled ambitions. With the Exchange Gallery choreographing community discussions about 
the Town’s future and its director (James Green) a member of the BID Steering Group, a 
channel of communication already existed between these different initiatives. 

Relationship with the Town Council.  Rachel Thomson explained she had been a member of the 
Falmouth BID Steering Group and that Falmouth Town Council had worked closely with the 
Falmouth BID Steering Group.  Pat Brown endorsed the importance of effective partnership 
working with the local authority.    

Relationship with Penzance Town Team.  The Penzance BID was a ‘child’ of the Penzance 
Town Team and there was considerable overlap in the membership of the two organizations.    
The BID was a method of achieving some of the ambitions of the Town Team but it would, once 
created,  be autonomous of the Town Team.   

The BID Development Officer’s generic advice was that the BID needed to be seen to be tightly 
focussed on pursuing business priorities of levy paying businesses.  Other agendas needed to 
be kept at arms length. 

 

Item 7.    Managing the relationship with the press . 

The Steering Group expected to work closely with the Cornishman which has been an important 
supporter of initiatives to improve the fortunes of Penzance Town Centre with its ‘Go to Town’ 
campaign.  However it was important that free debate within the Steering Group was not stifled 
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by concerns that blow by blow accounts of discussions might be reported in the press.  It was 
envisaged that the pressed would be kept fully briefed but would not routinely attend SG 
meetings.   

Item 8.    Roles and responsibilities within the St eering Group. 

Dick Cliffe explained that he had acted as Chairman for this initial meeting because of his role 
as  Penzance Town Team Coordinator, but that it was for the Steering Group to choose its 
chairperson and other positions.  The allocation of Steering Group responsibilities to individuals 
was postponed for a later meeting. 

Item 9.    Penzance Town Centre’s future/Role that a BID might play.     

There needed to be agreement about the direction of change within Penzance given the 
contraction in Town Centre economy and the further contraction expected given the continued 
growth in online shopping .  Without some agreement about goals there was a risk of different 
initiatives working against each other.  The Chairman had raised this concern with the BID 
Development Officer and the advice was to keep the BID tightly focussed on the concerns 
raised by businesses. These wider policy concerns would be pursued by the Chamber of 
Commerce and other Town Team members 

Item   10.    Next meeting. 

The Chairman would notify members of the next meeting which was expected in August or early 
September.   

Secretary’s Note.  The next meeting takes place on Thursday 5 September in the Queens Hotel 
in the end lounge starting at 6.00 pm.  Attendees are encouraged to arrive at ~17.45 for 
tea/coffee to help ensure the meeting starts promptly.  Josyanne Thatcher, BID Development 
Officer, will be giving a presentation about BIDs in general, the existing BIDs in Cornwall and 
the programme for delivering the Penzance BID. 

Item 11.    Any Other Business. 

Some important points were raised that did not fit under any of the agenda items and they are 
recorded below. 

Business Representation.  It was important that the Steering Group membership represented 
the different business sectors within the BID area (a kind of Noah’s Arc of business interests).  
Business professional services were currently under-represented.  It was also identified as  
important that the Steering Group contained the necessary mix of skills.  A skills audit was 
proposed to identify what skills the SG members possessed and what skills it needed to recruit.   

Sainsburys S106 Funding.  The ‘elephant in the room’ regarding the Penzance BID was how the 
Town Council’s S106 funds (£245,900) might be spent.  The possibility of this fund being 
supplemented by re-direction of funds currently allocated for a Park & Ride. (£1.2 million).was 
being explored by Penzance Cornwall Councillors.   
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Achieving a Successful BID.  Those members with experience of BIDs highlighted the 
importance of direct contact between the SG membership and each business in the BID area.  
Without personal contact with business owners the level of commitment to the BID risked being 
weak leading to businesses either not voting in the ballot or voting against the proposed BID 
levy.  The SG members felt that there was a lot of enthusiasm within the Penzance business 
community for improving the Town’s trading environment but the SG would have to make a 
convincing case that its 5 year programme of BID activities were relevant to them, represented 
value for money and could be successfully delivered. 

 

 

DICK CLIFFE 

Meeting Chairman 


