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Minutes of a Committee Meeting held on Tuesday 4 March 2014 at 5.45 pm in  

The Workbox, Pz360 (Penlowarth House/4th Floor). 

 

Present:  Dick Cliffe (Chair), Sally Bodinar, Christine Edwards,  Andrew Fawcett,  John 
Garrison, David Grey, Emily Kavanaugh,  Lucy Kean,  Barbara Hanik,  Susan Home, Janet 
Mogford, Sarah Shaw, Derek Thomas, Polly White, Marcus Wilkinson, Nina Minear. 

Item  1.  Apologies.   

Apologies received from Margaret Cass, Hazel Trembath. 

Item  2.  Approval of the minutes of the previous meeting. 

The Chairman apologized that the minutes of the previous meeting had been delayed and were 
not available to be approved. 

 

Item  3.  Matters arising/actions outstanding. 

Matters arising would be covered by later agenda items. 

 

Item  4.  Applications for membership. 1 (Cornish Hen) 
 
An application for membership had been received from The Cornish Hen Deli (Sarah Shaw).  
Membership was  proposed by Andrew Fawcett, seconded by Polly White and approved.  The 
Chairman welcomed Sarah Shaw to her first meeting as a member of the Chamber.  

 

Item  5.  Correspondence. 

No correspondence of special significance.
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Item  6.  Arrangements for AGM on 27 March  2014 (Queens Hotel). 

It was confirmed that the AGM would start at 6.30 pm on 27 March with tea and coffee available 
on arrival from 6.00 pm.  The speakers for the evening were confirmed as Derek Thomas, 
Prospective Parliamentary Candidate for the St Ives Constituency and Marcus Wilkinson, 
Chairman of the Penzance BID Steering Group.   

 

Item  7.  Parking Issues.  

Parking had been added to the agenda to encourage a debate so that the Chamber might 
achieve a consensus on its priorities as far as parking was concerned.  The Sainsburys Section 
106 agreement included £152,000 for reduced and free parking (£21,000 spent at Christmas). 
The Chairman mentioned the idea of funding free evening parking if traders wanted to pursue 
evening opening in the summer.   

The current regime of charges was seen as harmful.  A substantial hike in charges 3 years ago 
had actually resulted in a reduction in revenue from the Harbour Carpark (one of Cornwall's 
highest earning).  Many car parks were poorly used  as a result.  Part of the problem was that 
the parking ticket machines in use gather little data and Cornwall Council had to make decision 
about rates with little knowledge of how the car parks were used. 

Cornwall Council had reduced rates in Town Centre short stay car parks to  £1 for two hours 
following sustained criticism.  This change had been welcomed by many Town Centre 
businesses.     

Evening parking charges were an issue.  There was a case for a £1 charge applying all evening 
from 4 pm.  The £2 evening charge had been reduced to £1 (Secretaries note:  £1 has recently 
been implemented from 6 pm to 00.30 hrs). 

There was an issue with the lack of consultation by Cornwall Council before it changed parking 
tariffs.  The reduced tariff on the St Anthony's Gardens Car Park had been for the winter months 
only.  The tariff of £2 all day had been replaced with a day time tariff of £1.80 for 2 hrs, £4.10 for 
2-4 hrs.  The car park was, as a result, largely empty during the day. 

The recently advertised free 30 minutes in Cornwall Council car parks was restricted to drivers 
who had subscribed to Ringo (reliant on using a mobile telephone & payment card).  Only a 
minority of drivers were likely to benefit.  It was pointed out that the majority of  London car 
parks no longer took cash and that eventually this would be the case outside London. 

It was accepted that a slashing of parking rates was unlikely given the Council's budget 
problems.  The most beneficial change would be a move from pay on arrival to pay on exit.  The 
use of number plate recognition technology (ANPR) had become popular with private sector car 
park operators because it reduced operational costs.  Pay on exit was in use on most of 
Exeter's public car parks.  The obstacle to getting it introduced in Cornwall Council car parks 
was the initial capital cost of the changes.  The Harbour Car Park was an obvious candidate for 
a trial because its large size would result in larger savings and benefits for retailers but capital 
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costs were likely to be similar to smaller car parks.  Section 106 funds might provide a way of 
meeting some or all of the capital costs. 

Cornwall Council car parks (location & rates)  here http://tinyurl.com/porfv6s 

 

Action.  Chairman.  Write to Guy Thomas to explore how 'pay on exit' might be taken forward 
perhaps using the Penzance Harbour Car Park for a trial. 

 

Item  8.   Marketing Penzance / Feedback on Meeting on 19 Feb 14. 

Background. 

There was an exploratory meeting between the Town Clerk, the Chamber Chairman and Guy 
Thomas (Cornwall Council) at the Town Clerk's request on 19 Feb.  The Town Clerk was keen 
to use the Section 106 contribution earmarked for a 'Town Centre Coordinator' to recruit an 
'events  coordinator' as the Town Council's involvement in events was a strain on limited 
manpower.  The meeting went on to explore ideas about how the "Events Contribution" and the 
"Marketing & Promotion Contribution" might be used. 

An earlier meeting involving the Mayor, Chairman and Bid SG Chairman had reached a 
consensus that, as far as practicable, the spending of the Section 106 should dovetail with the 
likely 5 years BID programme so that projects initially funded with Section 106 continued after 
Section 106 funds were spent.  The BID programme would start to deliver late Spring 2015 
assuming the ballot was successful. 

The Town Centre Coordinator S106 contribution was £49,500.   After some discussion the 
advice from Guy Thomas was to consider contracting out the function to a self employed 
person/freelancer for 12 months with the option to extend the contract.  This overcame the 
problem of the budget being too small to give an able candidate a decent salary and job security 
(for at least 2-3 years).  It also meant that the Town Council was not committed beyond  12 
months at which point it would be known whether the BID was approved and what programme it 
intended to deliver.  It was envisaged that the Events Coordinator would manage the majority of 
the  S106 Events contribution (£25,000).   The Town Council would have to be briefed on this 
proposed approach and approve it before it could be implemented. 

The opportunity was taken to discuss how the £25,000 'Marketing and Promotion' budget might 
be spent.  Guy Thomas recommended consideration of a PR contract let for 12 months initially.  
Penzance was missing inexpensive opportunities to market itself and a PR contract could 
deliver quick results without trying to second guess what direction the future BID might take 
regarding branding for the Town.  Guy Thomas believed a PR contract in the region of £12,000 
would be attractive and generate strong competition.  Cornwall Council could assist the Town 
Council with example/template contracts which could be amended to reflect local needs.  The 
Town Council would have to briefed on this proposed approach and approve it before it could be 
implemented. 
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Discussion  

There was a vigorous discussion about the marketing and promotion suggestion.  There was 
concern about who would draft the contract and whether the PR strategy would reflect what the 
needs of Town Centre businesses.  The point was made that the S106 was intended to mitigate 
the impact of Sainsbury's of Town Centre businesses and therefore the business community 
should be directing how the money was spent.  There was also concern about getting results 
early and not allowing time to drag on. 

The Chairman explained the painful history of the Sainsburys Section 106 agreement and the 
sensitivity within the Town Council about the way it had been sidelined in discussions between 
Cornwall Council and Sainsburys about the development and the S106.  The current 
agreement, and particularly the Town Centre Contribution, had been agreed following Town 
Council representations.  It was important that the Chamber acknowledged these realities and 
accepted an advisory role in how the funds are employed.  Both the Chamber and BID SG 
Chairman had enjoyed a constructive meeting with the Mayor and Town Clerk and there was 
every reason to expect that  Section 106 funds would be spent wisely and in a manner which 
would effectively give the Penzance BID a flying start.  There was little risk of funds being 
seriously misspent because both Cornwall Council and the Town Council has to agree on how 
the funds were spent.  The Chamber had a good constructive working relationship with both 
Councils.  The negative consequence of the arrangement was that progress was slow.   

 

Secretary's Note. 

The S106 Town Centre Contribution of £249,500 breaks down as follows: 

Town Centre Public Realm Improvement       £130,000 

Town Centre Events      £25,000 

Town Centre Marketing & Promotion   £25,000 

Strategy (being spent on BID set up costs).  £20,000 

Town Centre Coordinator                     £49,500 

The other contributions are  Parking (£152,000 with ~£21,000 spent) , Park & Ride (Land + up 
to £1,200,000 building costs + £25,105 subsidize bus for Park & Ride), A30 Eastern Green 
Linkage Improvements £53,150 (believed spent). 

 

Item  9.  Improved Signage . 

Causewayhead Traders Association were eager to pursue improved signage for their part of the 
Town and had considered spending as much as £2000 on get brown tourist signs approved and 
stalled.  The Chamber and BID SG chairs had attended the CTA Committee Meeting and 
encouraged them to delay and participate in a Town Centre wide signage project.  Signage was 
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likely to be a high priority for public realm improvements from the Section 106.  Falmouth had 
won national awards for its signage and Penzance needed learn from their experience.  Paul 
Shaw and Emily Kavanaugh had offered to represent Causewayhead and Chapel Street 
respectively.  A representative was required from Market Jew Street and the Chairman would 
approach James Howorth, Edge of the World Bookshop.  (Note:  From discussions with Guy 
Thomas a 'wayfinding survey' would be needed as the initial step. 

 

Action:  Chairman to ask James Howorth if he would represent Market Jew Street in a signage 
working group. (James Howorth has agreed) 

 

Item  10.   St Clare Site.  What development is appropriate?  

The draft development brief (Feb 2014) for the St Clare Site had been circulated to members.  
'Mixed use development was proposed for the site but there differing views within the 
community about what that mix should be.  The was a pressing need for more housing and the 
site was ideal for housing.  There were proposals to include a major GP surgery complex on the 
site and Derek Thomas was advocating a re-build of West Cornwall Hospital with the old site 
being used for housing.  Cllr Jim McKenna wanted to see business units in addition to housing.  
Members expressed uncertainty about the demand for business units and the desirability of the 
St Clare site verses a site closer to the Town Centre (where office workers would improve 
footfall).  York House had been suggested as a home for a 'creative centre'.  The  creative 
sector was large in Penzance but it was not known if York House would be viable as a creative 
centre.  The use of the St Clare site predominantly for housing was not controversial as far as 
the Chamber was concerned. 

Draft development brief here:  http://tinyurl.com/obkf34f 

Members.  Please submit any opinions on the matter to the Chairman. 

                                        

Item  11.  Sainsburys Section 106 (Park & Ride update)  

The Chairman had not been able to find anybody able to explain what Cornwall Council's 
current thinking was regarding the Sainsburys Park & Ride.   The deadline for Cornwall Council 
to exercise the option to buy the land for the P&R for £1 had been postponed from a date in 
January to a date in May 2014.  If the option is not exercised then the land reverts to BIH and 
would become available for commercial development.  Use of part of the site for IOS parking 
had been considered (due to the expected loss of ~ 500 places in the Town).  Andy England, 
the planning officer dealing with the matter, was leaving to take up a new post at the end of 
March (Matt Brown taking over)..    

There was nothing straightforward about the Sainsburys Park & Ride project and alternative 
uses for the money.  The land and the £1.2 million for building the P&R provided long term 
benefits.  In the short term there was a question about adequate demand for the P&R scheme  
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and the lack of funding for dedicated buses.  There was no dispute that £1.2 million spent in the 
Town Centre would produce earlier and more certain benefits but Sainsburys initial response (to 
Cllr Dwelly) had been to offer a sum in the region of £600,000 for Town Centre purposes if the 
P&R scheme was abandoned.  With the loss of ~500 private IOS parking places envisaged (due 
to re-development of private sites) and the Local Plan proposing sale of the Clarence Street Car 
Park there was a risk of abandoning the P&R scheme 'on the cheap' only to find the Town had 
an acute visitor parking problem in the peak summer months. The Chairman's  letter to Cornwall 
Council on the 4 Dec 13 had effectively left the problem with Cornwall Council to resolve but 
had discouraged the idea of trading the P&R for just a fraction of the £1.2 million because such 
an action suggested that the proposed P&R had no long term benefits.   

The meeting was concerned that the expensive P&R scheme was going to deliver few benefits 
for the Town if contracted to an operator for IOS parking.   

Action:  Chairman to seek and update on Cornwall Council's plans for the Park & Ride. 

 

Item  12.  Star Inn works/ New Street  

AF advised that the Star Pubs and the Council were blaming each other for the disruption in 
New Street.  Star Pubs were claiming that they were forced to complete the work when they did 
by the Council.  Whoever sparked the current work, the need arose because of neglect over 
many years (Teresa James had explained the history of the building at an earlier meeting).  DC 
had contacted Mr Roger Harris who was in regular contact with the contractor.  Mr Harris had 
taken legal advice but was phlegmatic over the issue provided works did not damage Easter 
trade.   The need to scaffold the inside of the building (in addition to the outside) had delayed 
the work.  The urgency of opening up access to affected businesses by Easter was understood 
by Star Pubs and its contractor.  Chairman to write to Star Pubs head office to help maintain 
pressure for speedy repairs and compensation for affected businesses. 

Action.  Chairman to write to Star Pubs explaining the urgency of the situation for affected 
businesses. 

 

Item  13.   Feedback on Penzance BID Launch 12 Feb 14.  

The launch of the BID to the wider business community on the 12 Feb had been a success. The 
turnout had been significantly higher than for similar events in Cornish BID towns and the BID 
SG now had a clear mandate to further develop the BID.  Significantly less than 25% of all 
businesses had completed and returned the questionnaire (about BID priorities) and the SG 
would not be proceeding to the next stage (consultation events) until they have received over 
100 responses (25%+).



 

 
 
 

 
Chairman: Dick Cliffe MBA 

Elmsdale, Alexandra Road, Penzance, TR18 4LZ 
Phone: 01736 331734 Email: dick.cliffe@gmail.com 

Secretary:  Mina Minear.  secretary@penzancechamber.co.uk  Membership Secretary: Lucy Kea 

Item  14.  Flooding issues.    

The severe storms and resulting flooding had created a number of issues.  DC had proposed to the 
mayor that Penzance Town Council hold a public meeting and try an established priorities for repairs and 
other actions to minimize flooding in the future.  The Mayor had supported the idea but no meeting had 
resulted.    There was a lot of concern about the future of Jubilee Pool which had experienced substantial 
damage.  The Pool was not expected to open this year.  There had been minimal cleaning up and the 
pool looked desperately neglected.  DC had made the case to Cornwall Council that the Poolside Cafe 
should be allowed to open to prevent the site appearing abandoned.  EK raised the point that English 
Heritage put listed buildings at risk on a special register to help get them national attention; a similar pool 
in Portsmouth had has just received substantial funding. 

Secretary's Note.  The failure of a recent bid for the  Jubilee Pool (Coastal Communities Fund) has been 
attributed to Cornwall Council's decision not to commit any funds to the project.  There was no reason 
why a grant body should allocation funds when the local council that owns the asset contributes nothing 
at all. 

 

Item 15.   IOS Transport/Penzance Harbour.  

Representations had been made yesterday by IOS islanders to the House of Commons Transport 
Committee inquiry into transport for isolated communities.  FRIST (Friends of Isles of Scilly Transport) 
which is supported by the Chamber, played a prominent role.  Submissions to the Transport Committee 
can be found at www.frist.org.uk.    

An update on harbour and airport projects will be provided at the next meeting. 

 

Item 16.   Date of next Committee Meeting  

5.45 pm Tue 8 April  later postponed to 15 Apr. 

 

Item  17.   Any Other Business. 

a.   MW raised the issue of business rates and the opportunity to pay over 12 months  rather than 10.  
Businesses have a deadline to elect to take up this offer. There is also rate relief for businesses affected 
by flooding which businesses should pursue if they believe they may qualify. 

 

 

 

DICK CLIFFE 

Chairman 

15 Apr 2014 


