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Minutes of the Penzance Chamber of Commerce Committee Meeting held in the 
Wharfside Centre Conference Room on Tuesday 2nd July 2013 

Present:  Dick Cliffe (DC) Chairman, Margaret Cass (MC), Barbara Hanik (BH), Sally 
Bodinar (SB), Janet Mogford (JM), Peter Hughes (PH), Nigel Pengelly (NP) – 
Town Council Rep. 

Apologies:    
 
Item 1.  Chris Edwards, Nina Minear, James Howarth, Mary Mzera, John Garrison, Hazel 

Trembath, Steven Richford, Lucy Kean. 

Item 2.   Previous Minutes. 

The minutes of the meeting held on 4 June 2013 had been circulated to 
members.  No amendments were proposed.  It was proposed by JM and 
seconded by SB that the minutes be accepted as a true record of the meeting.. 

Item 3.  Matters Arising. 

Action outstanding on DC to write to welcome new members. 

Action on DC to reply to Andrew George MP proposing areas of cooperation. 

There had been an action on DC to facilitate a meeting between the business 
community , Cornwall Councillors and Cornwall Councillors.  Cornwall 
Councillors had invited Penzance Town Team members to an informal meeting 
in the Workbox on 24 June (11.00 am).  The original intention had been to 
provide an informal opportunity for Town Team members to meet the three new 
Cornwall Councillors and explore ideas including how Sainsburys S106 money 
might be better spent. The time had proved difficult for key Town Team 
members.  See item 6 

Item 4.  Applications for Membership. 

There had been three applications for membership including an application from 
the The Workbox which had been missed at an earlier meeting.  All three 
applications were approved unanimously.
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John Moreland (Landscape Architect/ Urban Designer). Proposed by DC, 
seconded BH. 

Mounts Bay Trading Ltd. Proposed by DC seconded by JM 

The Workbox CIC.  Proposed by SB, seconded by BH. 

 
Item 5.  Correspondence 
 

Cornwall Council are holding a public consultation on a ‘drop in’ basis for the 
proposed refurbishment of St John Hall (letter dated 24 June refers). There are 
two events: 
 
Monday 8 July 14.00 – 19.00 hrs in the Main Hall of St John’s Hall. 
Saturday 10th August 9.00 - 12.30 hrs in the Main Hall of St John’s Hall 
 
 

Item 6.  Sainsburys   

An informal meeting between Cornwall Councillors Tim Dwelly (Pz East) and 
Cornelius Olivier (Pz Central) and 4 Town Team members (Chamber, Wharfside 
Management, Penwith College and Future Penzance) took place in the Workbox 
on 24 June at 11.00.  DC had attended for the Chamber and as Town Team 
Coordinator.   

DC was looking for consensus between Cornwall Council, Penzance Town 
Council and the Penzance Business Community with some consideration given 
to community aspirations where they aligned with the goals of S106 spending.  
The fundamental change in retailing presented political and business leaders 
with a formidable ‘management of change’ challenge.   The path to be followed 
had to be agreed before the money could be spent wisely.  DC felt there was a 
serious risk of funds being used to treat the symptoms rather than causes of 
decline in the Town Centre.  If this happened the funds would only have a short 
term and superficial impact.    Any major change to Section 106 (i.e to divert £1.2 
million Park & Ride Contribution) required unity and a coherent rationale/strategy. 

Secretary’s Note.   Section 5.4.4 of the Section 106 agreement allows ‘unexpended 
funds’ from the various fund headings (including “Park & Ride Contribution) to be spent 
by Cornwall Council at its discretion for ‘substantially similar purposes’ where required in 
order  to ‘mitigate the development’.   The Section 106 agreement can be viewed here:    
http://tinyurl.com/kdeqdtd 
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Item 7.  Discovery Map Launch 

The Penzance Discovery Map had been successfully launched.  A formal 
presentation of the map was made by Arnaud Ruetsch, PDTA Chairman, to the 
Mayor on Abbey Slip on 24 June.  The event included a reception at the Slip Way 
Restaurant/Abbey Hotel (a map sponsor). 

The PDTA had led the map project supported by the Chamber and Civic Society.    
Over £21,500 had been raised, with over 70% coming from local businesses.  
The initial print run had been 25,000 copies.  As public funding had been limited 
there had been no free distribution of maps to local residents but instead maps 
were available at a concessionary price of £1 with a voucher from the 
Cornishman (expires 10 July).  Some 647 maps had been sold over the Mazey 
Day weekend at a joint PDTA/Chamber stall.  The next phase of the Discovery 
Map project was creation of the supporting website and the funding of this work 
hinged upon selling maps. 

 

Item 8.  Update on Town Centre Market.   

Progress with planning the Town Centre Market trial in the Greenmarket had 
been slow.  Obtaining the necessary road closure permissions was proving 
difficult.    

Existing Farmers’ Market stall equipment had been purchased with grants from 
Penwith DC and following the move to a unitary authority the Town Council 
inherited ownership of the equipment.  It was proposed to spend most of the 
£10,000 DCLG grant on additional stall equipment and it was intended to ask the 
Town Council if they would take ownership of new equipment enlarging the 
existing pool rather than creating a new one.  A full Town Council meeting was 
scheduled for the 15 July and members would be asked to agree to the Council 
acting as the purchasing authority for new stall equipment.  Cornwall Council is 
the accounting authority for the DCLG grant. 

There was a discussion about the desirability of having Market Day on a 
Saturday as the Chairman had received comments suggesting a weekday was 
better.  SB advised that Saturdays were not especially good trading days and 
there would be significant support from traders for any initiative that improved  
footfall on Saturdays. 

Secretary’s Note.   

The Town Council agreed on the 15 Jul 13 to act as purchasing authority for additional market stall 
equipment funded from the £10,000 DCLG grant.   

Robin Turner & Dick Cliffe attended Cornwall Council’s Local Safety Action Group on 7 Aug to 
discuss street closures for the proposed market.  They were advised to include the closure of 
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Market Jew St in their road closure application because of concerns about large delivery vehicles 
making drops in Market Jew St and then having to leave Penzance via Chapel Street rather then 
Alverton St (due to the Market).  Following the LSAG meeting the project team concluded that the 
Greenmarket was no longer a viable option for a street market because: 

a. The negative impact of closing Market Jew St on traders was unjustifiable given the purpose 
behind the initiative which was to improve the overall vitality of the Town Centre.   

b. The increase in barrier staff (an extra 6) made the market unsustainable as a business given 
that £25 was seen as the maximum realistic stall fee. 

The issue would be discussed at the next Town Team meeting which was due in September. 

 

Item 9.  Penzance Business Improvement District.   

The first meeting of the Penzance BID Steering Group was planned for 9 July.  
This initial meeting was a team building exercise and would not include Cornwall 
Council’s BID development officer (Josyanne Thatcher).  The first meeting with 
the BID Development Officer was likely to be in August or early September. 

Secretary’s Note.  The first Penzance BID SG meeting with Cornwall Council’s 
BID Development Officer takes place on the Thu 5 Sep 2013 at 18.00 in the 
Queen Hotel. 

 

Item 10 IOS Transport Update / Penzance Harbour Proposals  

The special Town Council meeting to decide the Town Council’s position on the 
use of rock armour on South Pier took place on 10 June.  Cornwall Council were 
representation by Bert Biscoe, Cabinet Member for Transport and Tim Wood, 
Assistant Head of Transport.  The Council agreed by a large majority to support 
the use of limited rock armour but only if it were deemed to be essential.  This 
decision would be communicated to Norman Baker MP (Transport Minister) who 
had asked the Town Council for its opinion on the matter in late 2012.   

The Penzance Harbour works are limited to dredging, minor highways 
improvements (coach drop off point) and whatever rock armour the Minister felt 
was justified.  Bert Biscoe had explained that nothing more ambitions was 
possible for Penzance from the current round of ERDF funding which expired in 
Dec 2013 but that did not prevent elements of the Town Council’s preferred 
harbour option being pursued for funding in future years. 

Secretary’s Note:  The package of measures to improve IOS transport links awaiting 
approval included: 

-      St Mary Harbour Improvements.  DfT/ERDF/Privately funded. 
-      Penzance Harbour Improvements.  DfT/ERDF funded. 
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-      St Mary’s Airport (runways, navaids, terminal) RGF/ERDF funded. 
-      Lands End Airport (hard runway, navaids) RGF/ERDF funded. 
 
RGF = Regional Growth Fund   
ERDF = European Regional Development Fund 

 

Item 11 Any Other Business   

Ritz Cinema – The Ritz site had planning permission for conversion into flats. It 
was expected to be sold to a developer but at the last minute Merlin Cinemas 
stepped in and bought it with the intention of saving it as a public venue/place of 
entertainment.  The Ritz Community Centre Trust who currently operate the 
venue were expecting to be able to continuing the venue whilst Merlin Cinemas 
worked out a business plan and a refurbishment programme for the building’s 
future. 

Food & Drink Festival  NP (in a personal capacity not as PzTC Rep) discussed 
his ideas for a Food & Drink Festival in Penzance.  Committee members were 
generally supportive of the idea and believe such an event could be successful in 
the Town.  

Next Meeting – There would be no Committee Meeting in August as most 
members were busy.  The next meeting would be on 3 Sep (venue to be 
confirmed).   

 

Dick Cliffe  
Chairman 
31 Aug 2013 

 
 
 
 
 


