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Minutes of the Committee Meeting held in The Workbo x, Pz360 Business Centre, 
Penzance  on Tuesday 4 Feb 2014 

Present:  Dick Cliffe (DC) Chairman, John Garrison (JG), David Grey (Iriss), Emily 
Kavanaugh (Pure Nuff Stuff), Chris Edwards (CE),.Andrew Fawcett (AF), Derek 
Thomas (DT). Theresa James (TJ). 

 
Item 1.  Apologies.   

Margaret Cass (MC), Barbara Hanik (BH), Nina Minear, James Howarth, Lucy 
Kean. Sally Bodinar, Janet Mogford, Nigel Pengelly (NP)- Town Council Rep 

Item 2.   Previous Minutes. 

The minutes of the January meetings were not available.  

Item 3.  Matters Arising. 

Matters arising were covered in the agenda except for the following which the 
Chairman had as outstanding actions: 

Website issues (old site needs taking down/changing) 

Review of Chamber administrative arrangements. 

Welcome letters to new members.: 

 

Item 4.  Applications for Membership. 

  The following applications for membership were approved: 

Waves Cafe (Paul Shaw).  Proposed by DC and seconded by EK. 

East of Here (Polly White).  Proposed by EK and seconded by AF. 

Penzance Bookkeeping (Rachel McLean).  Proposed by DC and seconded by EK 
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 Causewayhead Traders Association had expressed an interest in becoming  
affiliated to the Chamber and an application form had been forwarded to the CTA 
Secretary (Helen Stone). 

 
Item 5.  Correspondence.  
 

There were no items of correspondence of special importance in the last month. 
 
 
 

Item 6  Arrangements for AGM in March 2014. 

With the launch of the BID to the wider business community taking place on 12 
Feb it was agreed that the AGM should be delayed until mid late March. 

Last year Andrew George MP had attended and spoken at the AGM.  This year 
Derek Thomas, prospective Conservative Parliamentary Candidate, had been  
approached and he was willing to speak.   

In a discussion about other speakers it was agreed that Guy Thomas (Cornwall 
Council's Town Centre Management Specialist should be asked. 

The Chairman was keen to engage with Sainsburys but it was decided that the 
AGM was not the appropriate opportunity. 

The Queens Hotel had proved a good venue last year and was proposed for this 
years AGM. 

Actions. 

Chairman to confirm date and venue for AGM. 

Chairman to approach Guy Thomas re: speaking at the AGM. 

 

Item 7  Feedback on Grimsey's Grotto   

The BBC Inside Out mini-documentary on Town Centres had been broadcast on 
3 March.  Members were invited to provide feedback.  The consensus was that 
Penzance had been presented in a bleak manner to communicate the 
programme's message about the plight of Town Centres.  Bill Grimsey in his 
dialogue had said that Penzance was not Totnes (a smaller 'transition' town in a 
wealthy area of Devon).  The Chairman had been irritated that references to the 
Penzance BID had been edited out.  Overall the Chamber had been right to 
participate because the alternative would have suggested nobody cared about 
the plight of the Town Centre. 
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Item 8.  Improving Signage in Penzance 

The Chamber Chairman and BID Steering Group Chair had attended a meeting 
of CTA to discuss signage.  CTA were proposing to commit approximately £2000 
to improve signage for Causewayhead as it was seen as a major weakness. Both 
Chairmen had concerns about the CTA committing so much of their fund to the 
project and the risk of the outcome being sub-optimal because signage needed a 
Town-wide approach.  The CTA Committee agreed to defer their plans and 
participate in a Town wide effort that could draw on Sainsbury's S106 funds. 

Having encouraged CTA to participate in a Town wide initiative it was important 
that action was taken.  There needed to be a small working party which would 
include reps from the main streets in the primary retail area.  EK agreed to 
represent Chapel Street.  The Chairman needed to meet with the BID SG Chair 
and Guy Thomas (CC) to work out a plan. 

Actions. 

EK to represent Chapel Street in proposed Signage working group. 

Chairman to arrange meeting with Guy Thomas and Marcus Wilkinson on 
signage. 

Item 9.  Marketing Penzance  

There was agreement that one of Penzance's weaknesses was that it did not 
market itself.  There was a lengthy discussion about how to correct this as the 
S106 agreement included a contribution for 'promoting and marketing' Penzance.   
The pressure to achieve results had to be balanced by the risk of spending 
money on advertising before being sure who your audience was (market 
segment) and what your message was (brand issues).  The Chamber would 
need some profession help with this process but it was important that the 
business community owned the process.   Any initiative had to be in tune with the 
BID as this body would be driving (and funding) the marketing of Penzance in the 
future. 

Action .  Chairman to discuss matter with Guy Thomas and Marcus Wilkinson. 

 

Item 10. Pirate Day 

EK briefed the Committee on Pirate Day and events to celebrate the 400th 
anniversary of the award of the Towns Charter.  The event was being organized 
with the RNLI as a partner and charitable beneficiary from the event.   
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EK raised the issue of fundraising from businesses and how best to pursue 
sponsorship.  The Chairman had recent experience of this issue with fundraising 
for the Penzance Discovery Map.  The organizers needs to prepare sponsorship 
packages that would be attractive to businesses of different sizes and different 
advertising interests.  There could be advance publicity in the media and through 
flyers but experience showed that face to face contact was important in securing 
a promise.  It was very important that businesses were correctly invoiced so that 
the expenditure counted as a business expense. 

Item 11. Sainsburys Section 106. 

The Chairman had spoken with Andy England (CC Planning) about the park and 
ride project.  The original deadline for CC to take up the option of buying the land 
for £1 had been moved several months with the agreement of all parties.  It was 
unclear what Cornwall Councils thinking was on the matter. 

There was general agreement in the Town's business community  that a park 
and ride was not the highest priority but necessarily without value in the future.  
The Town Centre was a much more pressing issue.  There was  unity on this 
issue between the Chamber, BID SG, local Cornwall Councillors and Penzance 
Town Council. 

Action .  Chairman to update Committee at next meeting. 

 

Item 12. Star Inn Works. 

The Scaffolding shoring up The Star was aversely affecting businesses in New St 
.  The Chairman briefed the Committee that Star Pubs were pursing the matter 
energetically and that a technical solution had been agreed and the work 
tendered and a contractor appointed.  An on site meeting was imminent. The key 
issue was getting external work completed before Easter. 

Item 13. Launch of Penzance BID on 12 Feb.   

The Penzance BID was being launched to the wider business community on the 
12 Feb at the Penwith College.  It was a key milestone in the development of the 
BID.  The Chamber was deply involved with a number of members on the 
Steering Group.  All businesses within the BID area should be encouraged to 
attend.   

Item 14. IOS Transport/Penzance harbour. 

There had been some gloom from the IOS Council that the proejct were at risk 
due to delay in gaining state aid approval.  The Chairman had consulted 



 

 
 

5 

Cornwall Council (Tim Wood) and the opinion was still optimistic that the 
necessary approval and funds would arrive in time for the proejcts to proceed.  
Because of the delay the proposed dredging would ahve to occur after the 
summer.  Lands End Airport works were planned for late March 2013. 

Sec's Note.  Lands End Airport work (hard runways) is now further delayed. 

 

Item 15. Next Meeting. 

The next meeting is due to take place on 4 March 2014 (in the Workbox). 

Item 16. AOB.  St Clare Development. 

AF asked what was envisaged regarding redevelopment of the St Clare site.  The 
Chairman explained that the issue was open to a consultation in the near future.  
The site had obvious potential for housing given the nearby school but other uses 
(a mixture of uses) was being considered. 

 

 

 

  DICK CLIFFE 

  Chairman 


